


- Effort began in 2003

 Started with an RFB for a consultant to:
- review current cleanliness of campus
- review custodial staffing

- determine level of cleanliness that should be
expected based on current staffing

- develop new schedules, equipment, cleaning
methods and staffing levels required to make
the campus cleaner

* We chose Sanitation Systems Inc as the preferred
consultant

» SSI determined campus was not clean enough,
however we were understaffed by 16 FTE



» SSI and UMA staff implemented:
new cleaning schedules
new cleaning methods
new equipment

o Started with 25% of campus and added 25% each
fiscal year

* We are now in last phase of this effort

» The following graphs illustrate where we were, where
we are and what needs to be done



Quality Levels By Area Type

108

110 110 110

OF's

CR's/Labs RR's Halls Misc

R Audit BB Avg 1st Rating EEEEE Sept '07 == [Mass Standard

Stairs




100% = UMass Standard

60% 70% 80% 90% 100% 110% 120% 130%




Quality Levels By Service Area



Service Area |

Peter Kingsley

A&F Trailer #
Aggie Engineering #
Art Barn #
Astronomy
Chenoweth

Cold Storage #
Computer Science
Conte Chiller
Duda #
Enginnering Lab
Engineering Lab Il #
Flint Lab #
Goessman
Gunness
Gunness Trailer #
Hatch Lab #
Holdsworth

LGRC

LGRT

Marcus Hall
Marston Hall
Parking Trailers
Polymer

PVTA

Stockbridge
Thayer #

West Experiment

Custodial Service Areas - Days

Service Area ll

Tom Denoncourt

Bartlett #

Dickinson #

Du Bois Library #
Machmer

Memorial Hall #

Photo Lab #

Power Plant #

Small Machine (HVAC) #
South College

Thompson

Service Area lll
Glenn Ellis

Boyden Gym
Fine Arts Center
Herter #

Curry Hicks Cage
Mahar

Munson Annex #
ROTC #

School of Management
Complex

Tobin Animal #
Tobin Hall
Visitors Center #
Whitmore #
Holdsworth
LGRC

LGRT

Marcus Hall
Marston Hall
Parking Trailers
Polymer

PVTA
Stockbridge
Thayer #

West Experiment

Service Area IV

Sherry Peterson

Arnold House

Clark Hall #

East Experiment #
Fernald Hall #
Furcolo #
Hasbrouck Lab
Hills #

Montague House #
Morrill Science Complex
New Africa House #
Skinner Hall
Totman Gym #
Totman Trailers #

Wilder Hall



Service Area |

Dennis Bruffee

Arnold House
Draper #
Goessmann
Knowles #
LGRC

LGRT
Polymer

West Experiment

Custodial Service Areas - Night

Service Area ll

Jim Clevenger

Admssions #

Apiary #

Continuing Education #
French Hall

IPF #

Morrill Science Complex
Nelson Houses #
Paradise #

Research Admin #
Shade Tree Lab #
Skinner Hall

Station Services #
Tilson #

University Apartments #
Wilder Hall

Service Area lll

Jim VanValkenburgh

Berskhire House #
Blaisdell House #
Blaisdell Trailer #
Bowditch Lodge #
Farley Lodge #
Fine Arts Center
Goodell #

Grinnel Arena #
Curry Hicks Cage
Hampshire House #
Kiddie Kare #
Mahar Auditorium
Middlesex House #
Munson Hall #
Shepard’s #

School of Management
Complex#

South College
Telecom Trailers #
Tobin Hall

Service Area IV

Teresa Fydenkevez

Astronomy
Boyden Gym
Bowditch Hall #
Chenoweth Lab
Computer Science
Engineering Lab
Gunness
Holdsworth Hall
Machmer

Marcus

Marston

Paige Lab #
Physical Plant #
Physical Plant Trailer #
PVTA
Stockbridge Hall

Thompson Hall



Service Area | Days



Service Area Il Days



Service Area lll Days



Service Area IV Days



Service Area | Nights



Service Area Il Nights



Service Area Il Nights



Service Area IV Nights






Summary Comments

“ Some of the areas are a bit ragged in terms of consistency....
Areas to work on: consistency of routine, inspection, equipment....

Supervisors should look first to areas that lagged well behind the group and make
sure that they catch up....

Supervisors have to make certain that everyone has available all of the
equipment, tools and supplies they need to get their job done....

Finally, expect these scores to decline over the course of the semester, especially
the floors.....:



